MEETING MINUTES
COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

MARCH 17, 2008

TOWN HALL CONFRENCE ROOM B

Members Present:
Attendees:
Jean Connaughton, Chair of CEDA

Sandra Besse

Meg Kistin

Rudy Santos

Also Present:
Marilyn Whalley, CEDA Director

Karen Hamilton, Grants Manager

Barbara Sullivan, Boys & Girls Club

Jo-Ann Watson, YMCA

Susan Pizzolato, Library

Deena Kinsky, Literacy Program Director 

The CEDA Meeting continued on once the Public Hearing portion was closed.  

Transportation:

M. Whalley stated that the transportation was not being utilized as much as anticipated.  Debbie Bell of COA said that they have received nine calls for out-of-town emergency transportation; the Career Center has not used the service at all, and Turning Point has used it at least six times to bring people to shelters.    She will put a meeting together with the providers to see why the use is not where we were told it would be and see what we can do to improve this pilot program.   In addition, the Dial-a-Ride subsidy program is being used but no increase in use has been documented.  

Concern was expressed that we are going to end up with a surplus of CDBG funds.  It was stated that we can ask to transfer these unused funds within another program within the 06 Grant but we need to do this soon.  M. Whalley said that, although the grants ends in March, it could be extended to run through June or September.  Because monies are not being spent by the sub-grantees in the manner in which they were solicited, next year supporting data will be required to prove the actual need.   What constitutes critical need with regard to transportation services was discussed.  

Discussion on shelters was also discussed.  M. Whalley said that the new view based on a study just completed by the state indicated that 10% of the homeless population is using 60% of the transitional services.  They concluded that it is less expensive to house someone permanently than to put them in a shelter.  

Approval of February 4, 2008 Meeting Minutes:

A Motion was made by Sandra Besse and seconded by Rudy Santos to approve the Public Hearing Minutes on February 4, 2008 for the ’08 Grant.  VOTE:  4-0-0.

A Motion was made by Rudy Santos and seconded by Sandra Besse to approve the Minutes on February 4, 2008.  VOTE:  4-0-0.

Other Issues:

Based on housing costs and foreclosures, as we go forward, it was suggested having a workshop towards a program that would provide financial counseling to help people stay in their home or save for first, last and security deposits.   CEDA members thought that this might be added to the financial literacy program  as they already had banks involved.  

Under the Downtown Design Program, M. Whalley said that she had included funding in the 2008 grant  to pay for a part-time Project Coordinator that would require the skills of a planner, i.e., grant writer, as presently M. Whalley is the only one working on grants.  This is a critical limitation on the Town’s ability to access more grant funds, especially as we go forward with the Downtown Streetscape infrastructure improvements that are estimated to cost nearly 3 million dollars.   Next month’s meeting will go over the budget and management planning.  

Downtown Strategy:

April 9th at the Town Hall in the auditorium at 6 p.m., the Cecil Group will present their Downtown Strategy Program.  Invitations and press releases have been sent. 

Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  Monday, April 7, 2008 at 6:30 p.m.

Meeting adjourned. 

Minutes approved on _________________________________________________

 Submitted by _______________________________________________________

